UM Nisicorop — Ozonl/MAIN
E>xenoHeBHbIM oT4eT: 2026-09-01

OT4yéTHasa pnata: 2026-08-31 (D1) vs 2026-08-30 (D2)

Seller Client ID: 1270552 « Ozon ID: 46760874

NcTo4yHnK paHHbIX: Ozon Seller APl + Performance API (cM. MmeToa0/10r1i0)
CchopmumpoBaHo: 2026-09-01T06:51:00+03:00

ID oT4éTa: ozonl_main_2026-09-01

CBOAOHbLIN BEPOUKT

D1 vs D2: FBO revenue dropped 26% (259k vs 349k) but financial net ledger grew 10% (162k vs 147k)
due to absent ad click costs in D1 and lower return costs. Ad efficiency significantly improved: PP 7.84%
vs 9.41%, ROAS 12.76x vs 10.63x. FBS showed zero-to-254 — new channel activated.

KnioueBble pyuckmu

* FBO revenue dropped 26% — investigate: seasonality, competitors or stock issues?

* Finance D1: ad click cost 0 RUB vs actual 12220.52 RUB in Performance Ads — likely settlement lag;
accurate net ledger D1 understated

* No tariffs / cost of goods — accurate margin and net profit cannot be calculated

Ton peucTBuaA

1. TEST: increase budget PK 22300978 Cosmetichka tsvetochek (OPP 4.80%, ROAS 20.83x) —
after margin verification

2. TEST: reduce/pause PK 31519850 (Futlyar sery, PP 24.03%, ROAS 4.16x) — above target
PP

3. MONITOR: PK 27479164 Sumka chernaya (1 order, OPP 14.36%) — test CPC reduction
4. DEVELOP: FBS 254 postings D1 vs 0 D2 — evaluate economics before scaling



KPI: amnamuka D1 vs D2

FBO oTnpaBneHus, wT 1211 -25.8%
FBO BbIpy4ka, RUB 259 461 349 221 -25.7%
FBS oTnpaBneHus, Wt 254 0 HOBbIN KaHan
PuHaHcbl: YnucThbin ledger, RUB 162 070 146 976 +10.3%
DUHaHCLI: gross nos. onepauun, RUB 185 873 176 502 +5.3%
®duHaHCcbl: cyMMa pacxonos, RUB -23 803 -29 526 -19.4%
Peknama: pacxon, RUB 12 221 12 298 -0.6%
Peknama: 3akasbl 520 467 +11.3%
Peknama: aTpnbyTupoBaHHas Bbipyyka, RUB 155 933 130 709 +19.3%
Peknama: OPP 7.84% 9.41% nyywe
Peknama: ROAS 12.76x 10.63x nydwe
Peknama: CPC, RUB 2.14 2.02 +5.9%
Peknama: CTR 8.9% 9.2% --0.3pp

OPP / ROAS — yny4dweHwne: APP 9.41-7.84% (-1.57pp), ROAS 10.63-12.76x (+1.29x).

FBO: nMHaMuKa M CTPYKTypa

OTnpaBneHus, WT 1211 -25.8%
Bbipy4yka, RUB 259 461 349 221 -25.7%

CtaTtychl oTnpasneHun D1 (2026-08-31)

delivering 532 59.2%
awaiting_deliver 209 23.3%
awaiting_packaging 133 14.8%
cancelled 24 2.7%
delivered 0 0%

MpumeyvaHne: EOD snapshot — deliveries in transit

CraTtychl oTnpasneHun D2 (2026-08-30)

delivering 1032 85.2%
delivered 96 7.9%
awaiting_packaging 21 1.7%
cancelled 58 4.8%
awaiting_deliver 4 0.3%

Ton-5 SKU no Bbipy4yke FBO: D1 (2026-08-31)

3568535279 / Milomilo-024-black Milomilo-024-black Kosmetichka zhenskaya bolshaya 137 180
3333492657 / Milomilo-024-flowetdilomilo-024-flowers Kosmetichka zhenskaya bolshaya 286 85 800
3345687441 / WL-011-neWVir@¥ Simeapgicey-sheepskin Futlyar dlya ochkov 65 14 485
5232223215 / KP-makeupbag-8-1XP-makeuplmyr@tichka detskaya dlya devochek s kotikami 19 5700

3451622424 / Milomilo-015MilmckilgladE53lack-glass_ 3~ Kosmetichka zhenskaya malenkaya 17 3740



Ton-5 SKU no Bbipy4yke FBO: D2 (2026-08-30)

3568535279 / Milomilo-024-black Milomilo-024-black Kosmetichka zhenskaya bolshaya 189 000
3333492657 / Milomilo-024-floweidilomilo-024-flowers Kosmetichka zhenskaya bolshaya 388 116 400
3345687441 / WL-011-neWvdr8¢ Bimespgaey-sheepskin Futlyar dlya ochkov 74 15910
3664405874 / Milomilo-024-black Milomilo-024-black Kosmetichka zhenskaya bolshaya 8 2 400
3451622424 / Milomilo-015Milckilpladk53lack-glass_3  Kosmetichka zhenskaya malenkaya 9 1890

* Top 2 SKU (Milomilo-024-black, Milomilo-024-flowers) account for ~86% of FBO revenue both days
* D1 drop in total postings driven by these two SKU dropping gty from 700+388=1088 to 501+286=787 (minus 27.7%)
* delivered=0 in D1 is EOD snapshot — goods in transit; not a real zero



FBS: HOBbIX KaHan

D1=254 otnpasneHuin, D2=0. Kanan 3anyuweH/nepe3anyweH D1; raw-Bbirpyska FBS oTcyTcTByeT
CpaBHeHMe 3KOHOMUKUN € FBO HepocTynHo 6e3 noaTeep)xaeHns Taprudgos n cebectonmocTu

delivering 118
awaiting 131
cancelled 5

FBS zero D2 to 254 D1 signals a new or restarted channel. Economic comparison with FBO not possible without raw FBS
revenue data.

®duHaHChbI: onepauuun D1 (2026-08-31)

Bcero onepauun 2611
Gross (non. onepauuu), RUB 185 873
Pacxopbl (oTpuu,. onepauuu), RUB -23 803
Yuctbin ledger, RUB 162 070

CtpykTtypa pacxopos D1 (curated mapping)

[DocTaBKa nokynaTeno 1025 182 612 noxon
[OocTaBka n 06paboTka Bo3BpaTa, OTMEHbI, HEBbIKYNa 453 -8 888 pacxon
OnnaTa 3KBapuHra 929 -3 067 pacxon
ObpaboTka ToBapa B cocTaBe rpysomecTta Ha FBO 1 -2 550 pacxon
BbiBO3 ToBapa co Cknaga cunamm Ozon: locTtaBka ao B3 3 -2134 pacxon
lMoagroToBka ToBapa K BbIBO3Y: Banupg 2 -1 610 pacxon
YnakoBKa ToBapa napTHépamu 91 -910.00 pacxon
CTpaxoBaHue ToBapa OT MACCOBLIX MOBPEXAEHWIA 1 -898.01 pacxon
MonyyeHne Bo3BpaTa, OTMeEHbI, HEBbIKYMNa OT NoKyrnaTens 3 -720.00 pacxon
ObecneyeHne maTepmnanaMmn Ans ynakoBku ToBapa 91 -455.00 pacxon
CepBUCHbIN cbOp 3a MHTErpaunio C NOrMCTUYECKon NnaThopmMon 4 -80.00 pacxon
Ycnyra no 6poHMpoBaHMio MecTa U nepcoHana AN NOCTaBKU C HeMoJHbIM COCTaBOM -10.00 pacxon
MoaroTtoBka ToBapa K BbIBO3Y: bpak 1 -16.00 pacxon
lMepeyuncneHve 3a 4OCTaBKY OT NoKymnaTens 4 796.00 noxon,
Kpocc-A0KUHI 2 0.00 HenTp.
OnnaTa 3a KUK 0 0.00 HET B D1

Ton-5 SKU no uuctoun cpmH. Bbipyike D1

3333492657 95 359 9771 1409 85 588
3568535279 70 275 -5 459 975 64 816
3345687441 6 393 -870.66 133 5522
3345567107 5 365 -1522 11 3843
5232223215 2 253 -40.90 23 2212

Finance ledger lacks: (1) D1 ad click cost (likely 1-2 day settlement delay); (2) revenue/posting recognition is via
Dostavka pokupatelyu not gross price; (3) tariffs and cost of goods not available. Net margin NOT calculable.

KniouyeBble nasmeHeuua D1 vs D2



I

dostavka_pokupatelyu +8489 RUB (+4.9%)
dostavka_i_obrabotka_vozvrata +375 RUB (-4.1%, fewer returns)
oplata_ekvayringa -305 RUB (+11.1% rate on higher gross)
oplata_za_klik -12298 RUB (D1=0 in ledger; actual Performance Ads D1=12220.52 RUB — settlement lag)
obrabotka_tovara_fbo -2550 RUB (new D1 cost, D2=0)

vyvoz_so_sklada_ozon -2134 RUB (new D1, D2=0)



PeknaMHblie KamnaHum: 3¢pPeKTUBHOCTb (2 AHA CYMMapHO)

Bcero kamnaHum 103
AKTUBHbIX C pacxonom 7
Bbe3 pacxopna / HeaKTUBHbIX 96
Pacxon D1/ D2, RUB 12 221 /12 298
3akasbl D1/ D2 520/ 467
ATpubyTupoBaHHan Bbipyika D1 / D2, RUB 155933 /130 709
APP D1/ D2 7.84% /9.41%
ROAS D1/ D2 12.76x /10.63x

AKTMBHbIE KaMMaHUU C pacxoaoM (2 oHA CyMMapHO)

-z-mlm-a-mm-

PK 2230097&o0smetichka tsvetochek 3333492657 6 827 142 223 4.8% 20.83x 1.26
PK 25883b%&tichka chyornaya bantik 3568535279 11 599 382 104 650 11.08% 9.02x 2.59
PK 313348387441 Poisk SSK Futlyar sery zamusha 3794 69 15 785 24.03% 4.16x 4.0
PK 274794BR CR Podstavki dlya ochkov DRR 10% 830.61 9 9 003 9.23% 10.84x 2.4
PK 33653332223215 Poisk Kosmetichka Detskaya 557.32 9 3159 17.64% 5.67x 2.93
PK 243C@s&®m2tichka Vtoroe litso Avto 3451622424 485.89 12 2 693 18.04% 5.54x 3.0
PK 27479163345567107 PiR CR Sumka chyornaya 424.97 1 2 960 14.36% 6.97x 2.32

OueHKU U peKOMeHaauum No KaMmnaHuaMm

PK 22300978 — Cosmetichka tsvetochek 3333492657

OueHka: BEST — PP 4.80%, ROAS 20.83x — significantly above target
PekoMmeHpauusn: TEST: increase daily budget by 20-30%; monitor OPP trajectory

PK 25383155 — Cosmetichka chyornaya bantik 3568535279
OueHka: GOOD — PP 11.08%, ROAS 9.02x — within acceptable range
PekoMmeHpauuna: HOLD; test CPC reduction by 5-10% if O PP creeps above 12%

PK 31519850 — 3345687441 Poisk SSK Futlyar sery zamusha

OueHka: WEAK — PP 24.03%, ROAS 4.16x — above typical 10-15% target

PekomeHpauus: TEST: reduce CPC by 20-30%; set max O PP bid rule if available; pause if PP
>25% persists

PK 27479404 — PiR CR Podstavki dlya ochkov DRR 10%

OueHka: GOOD — PP 9.23%, ROAS 10.84x — within target

PekomeHpauuna: HOLD; test budget increase by 10-15%

PK 33653544 — 5232223215 Poisk Kosmetichka Detskaya
OueHka: BELOW TARGET — OPP 17.64%, ROAS 5.67x — above typical 10-15% [PP target
PekomeHpauusa: MONITOR; test CPC reduction if margin on SKU supports it

PK 24317663 — Cosmetichka Vtoroe litso Avto 3451622424
OueHka: WEAK — PP 18.04%, ROAS 5.54x
PekomeHpauumna: TEST: reduce CPC by 20%; if no improvement in 3 days, pause

PK 27479164 — 3345567107 PiR CR Sumka chyornaya
OueHka: 1 ORDER — insufficient data; PP 14.36% borderline

PekomeHpauusa: MONITOR for 3 more days; if orders remain <5, pause or restructure targeting



KamnaHum 6norepoB/VK (6e3 6iog>xketa, RUNNING)

PK 35258018 REF_BLOGGER RUNNING
PK 35238214 REF_VK RUNNING
PK 35238213 REF_VK RUNNING
PK 33722913 REF_VK RUNNING
PK 33722912 REF_VK RUNNING
PK 33684982 REF_BLOGGER RUNNING

D1 vs D2 split not available at campaign level. Efficiency assessment based on 2-day combined. Ad recommendations
formulated as TESTS pending margin verification.



9KOHOMMKaA: npu6nu3uTeanaﬂ MoAaeJsib
CraTtyc: APPROXIMATE — no confirmed tariffs / cost of goods

Gross non. onepauun, RUB 185 873
Dostavka pokupatelyu, RUB 182 612

CtpykTypa pacxogoB FBO D1 (RUB)

176 502
174 123

acquiring -3 067
returns_processing -8 888
packaging by partners -910.00
packaging_materials -455.00
insurance -898.01
outbound_freight -2 134
inbound_processing -2 550
preparation_valid -1 610
preparation_defect -16.00
brokerage fee -10.00
platform_integration_fee -80.00
OnnaTa 3a KUK (pekn.) D1=0 (actual 12220.52 in Performance Ads — settlement lag)
total_cost_D1 -23 803

T e R e

Acquiring rate 1.65% of delivery income (3067/185873)
Returns rate 4.78% of delivery income (8888/185873)

Total cost rate

definite — only as TEST after margin verification.

OcTaTKm

s aces | peess | Bocmo
FBO 46

9 415

FBS 165 12 445

FBO cknapg: 39 RFC WB Ozon

FBS cknapos: 40

No daily stock movement data in source; OOS risk not calculable without sales velocity

12.8% of gross revenue
Accurate [IPP and net margin require confirmed tariff rates and product cost. Ad recommendations NOT formulated as

211
212

9204
8 437

-9 263
478
-19.38
-720.00

Bo3BpaThl
C nessew | ;1 02
CtoumocTb 06paboTku Bo3BpaTa, RUB -8 888
Kon-Bo onepauni Bo3BpaTa 453
CTtommocTb 3a onepauunio, RUB -19.62
MonyyeHne Bo3BpaTa OT nokynaTensa, RUB -720.00

D1 had fewer return operations despite higher delivery volume — positive signal



MeTono0n0rus U UICTOYHUKHU

I

Credentials / account Seller Client ID 1270552 / Ozon ID 46760874 — confirmed, cekpeTbl [REDACTED]
8-30=2468 opdiopecatapelabeissrom operation_type_name field with curated Russian mapping; no raw CamelCase in visible output
15/16; 103 campaifmsrtabale Adsmpaigns with spend>0; async detailed reports not used as aggregate sufficient for daily comparison

FBO postings full raw extraction; D1=898 rows, D2=1211 rows; revenue from posting price times gty

FBS postings summary only; raw sheet not available
heet rows 44-43tddk® 46 SKU / 9415 total / 211 reserved / 9204 available; FBS 165 SKU / 12445 total / 212 reserved / 8437 available

Lomitg/éppgsatiperiod limit 62 days not relevant for 2-day report; campaign pagination applied across 103 campaigns

Ka4yecTBO maHHbIX

3a KNIMK) absenEinamcéramapltégessperformance ads shows D1 spend 12220.52 RUB, finance shows D1=0. Likely settlement delay.

Tariffs confirmed False
Cost of goods confirmed False
Exact margin calculation False
FBO raw complete True
FBS raw complete partial — no raw FBS sheet; summary only (254 postings D1, 0 D2)
Performance raw complete True
Stocks complete True
Returns complete True

Accurate net margin / ynctas npubbinb NOT calculable without confirmed tariffs and cost of goods

OrpaHuyeHus u npobenbl

¢ ACCURATE MARGIN NOT CALCULABLE — tariffs not confirmed, cost of goods not available

* NET LEDGER D1 UNDERSTATED — ad click cost 0 RUB in ledger vs 12220.52 actual (settlement lag 1-2
days)

¢ FBS raw data absent — only summary sheet; FBS economics vs FBO cannot be compared
* No OOS risk analysis — stock velocity and sales lead time not modeled

e« Commission rates from catalog show 0% for most SKU — likely outdated or placeholder (not confirmed
tariffs)

e Campaign-level D1 vs D2 split not available in Performance Ads data
¢ No advertising payment records in finance (Oplata za klik appears only for D2)
* D1 FBO delivered=0 is EOD snapshot, not actual — do not interpret as zero deliveries

— KoHel, oT4éTa —



